
What’s Inside

■ Is 30 years too

long to clean up?

■ Students+

posters=trees for

local schools.

■ Kid Stuff: See you

at the Alamodome

Come to the Kids Fair at the
Alamodome Aug. 23 and 24
and try your hand at building
the best paper
airplane in
San Anto-
nio. See page 4
for more details.

Soil cleanup plans
proposed at InfoFair

I f you’re concerned about contaminated soil
on Kelly AFB, here’s your chance to talk
about it with Kelly representatives.

The base will present its plans to clean up
contaminated soil on base at an InfoFair, to be
held Aug. 13 at Dwight Middle School. The pur-
pose of the InfoFair is to tell you and your
neighbors about the interim cleanup plans and
listen to your comments on the proposals.

The cleanup plans proposed are for Zones 2
and 3 and Site D-10. Zone  2 and D-10 are lo-
cated on the southwest corner of the base along
Leon Creek. Zone 3 is on the base’s southeast
side, near the Union Pacific rail yard.

These plans are intended to clean up con-
taminated soil on base, which in come cases is
the source of contaminated groundwater both
on and off base. Cleanup of this underground
water is already underway.

What is an InfoFair?
If you’ve ever been to a public meeting

or hearing about environmental issues at
Kelly, this will probably be a little differ-
ent than what you’re used to. The Info-
Fair is an informal meeting, where
people have the opportunity to mingle
with Kelly environmental experts and
talk to them face to face. Instead of a
formal sit-down meeting with a long,
technical presentation, the information
will be presented using posters and

displays. Kelly experts will be available

to answer your questions and tell you what you
want to know.

Since there is no formal presentation, you can
come when you want and leave when you’re
finished. The doors will open at 7 p.m. and the
InfoFair will last until 9 p.m.

If you wish to make a comment on the pro-
posed clean up plans, there are several ways you
can do it. If you want to make a comment that
night, you can write your comment on the com-
ment form you’ll be provided, or you can go see
our transcriptionist, who will write down your
comment for you. If you’d like a little more time
to think about it, then you can mail in your writ-
ten comment later. Addresses and mailing dead-
lines will be provided on the comment form.

Special guests
This InfoFair will also include some special

guests. Representatives from the U.S. Environ-
mental Protection Agency’s regional office in
Dallas are expected to attend along with repre-
sentatives from the Texas Natural Resource Con-
servation Commission and the governor’s spe-
cial environmental counselor.

Also at the InfoFair will be representatives
from the Agency for Toxic Substances and Dis-
ease Registry. This group recently conducted a
health assessment for Kelly AFB. They’ll be
available to talk to you about the study.

If you want more information about the up-
coming InfoFair, please contact Gary Emery at
(210) 925-3100, ext 226.



Larry Bailey, Director of Environmental Management,

presents a plaque to Kevan Grant (middle), winner of

the poster contest at Winston Elementary School.
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Poster contest
a hit with local
students
If a picture says a thousand words, then stu-

dents at three local schools had more than a
million words to say about protecting the

environment.
Students at Dwight Middle School, Win-
ston Elementary School and Carillo El-

ementary School celebrated Earth Day
by participating in a poster contest,

sponsored by Kelly AFB. More
than 1,500 children ranging
from pre-kindergarteners to
eighth graders shared their
ideas through their artwork.
The theme: Recycle today for

a better tomorrow.
“The students showed a lot of

creativity and talent in their post-
ers,” said Larry Bailey, Director of

Environmental Management. “I was
very impressed with their ideas.”

The posters mainly focused on
how people can think about recycling
in their daily activities. Some showed
ways to recycle at home. Others
showed that recycling can not only
help keep playgrounds and parks
cleaner, but also can help save our natu-
ral resources. While some posters de-
picted friends and family busily recy-
cling, others featured popular animated
characters from movies and television.

Kelly AFB presented numerous awards
for the best posters. Each school’s three best
artists received trophies. In addition, the art-
ists of the top three posters from each grade
received medals. Each school’s overall winner
also received a special certificate from the U.S.
Environmental Protection Agency and a special
limited-edition tee-shirt. A special plaque with a
small reproduction of the winning poster along
with the winner’s name was presented to the
school and an oak tree was planted on school

grounds in honor of the winner.
Posters were displayed at public locations,

including the San Antonio Metropolitan Health
District offices downtown and the Bexar Metro-
politan Water District office on Southcross.

Mr. Bailey said one of the purposes of the
contest was to encourage people to think about
the environment. He said the posters proved to
him that a lot of young people
have some very
good

ideas. Speaking to the students at the schools, he
encouraged them to consider pursuing a career
in the environmental sciences.

Mr. Bailey said Kelly plans to do have an-
other poster contest next Earth Day, only this
time, more schools will be invited to participate.

Dwight
Middle
School

Poster Contest Winners

Carillo
Elementary
School

Winston
Elementary
School

1. Jaime Gutierrez
2. Vanessa A. Montez
3. Joseph Pérez

1. Kevan Grant
2. Jay-Am Pascual
3. Albert Rivas

1. Maria Galaviz
2. Jonathan Jurada
3. Eddie Vargas



Kelly’s environmental ex-
perts may call it “Optimiza-
tion,” but most people would
call it common sense.

Kelly will implement a new
method of installing ground-
water cleanup systems this
year using a technique called
Optimization.

Traditionally, cleanup sys-
tem are designed and installed
in two separate phases. But
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Thirty years is a very long time. Too long,
some say, to clean up contaminated soil
and groundwater at Kelly AFB. No one

could agree more than Kelly’s Director of Envi-
ronmental Management, Larry Bailey.

So where did all the talk of the 30-year plan
originate? Mr. Bailey thinks it was the result of a
simple misunderstanding. He said that all clean-
ups regulated by the government require a long-
term monitoring program of at least 30 years.
This doesn’t mean it will take 30 years to clean
up the site, it means that environmental regula-
tors want to be sure the contamination has really
been cleaned up and that it won’t reappear after
the cleanup systems have been turned off.

For cleanup systems currently operating, Mr.
Bailey says they are evaluated every year to en-
sure they are working as they should. If they
aren’t, the Air Force will consider upgrading or
replacing the system with something that works
better or more efficiently.

Kelly hopes to successfully
combine the two phases, which
will get cleanup underway
sooner, increase the efficiency
of the cleanup, and save the Air
Force time and money.

The savings come from con-
verting test wells—which must
be installed anyway—into
working extraction wells at the
end of testing. Ordinarily, ex-
traction wells are installed
separately after the design and
testing phases are complete.

But now, engineers use  in-
formation gathered from previ-

ous investigations to pinpoint
the best place to install the first
well. Once installed, they test it
to see how efficiently it works.
Using the results of the tests,
they decide where to place the
next well, and so on until all the
wells are placed. Add some
pumps and piping and you have
a ready-to-go, optimized cleanup
system.

Engineers say optimization
can cut up to two years off the
construction time of a project,
and cut the actual cleanup time
in half.

According to Mr. Bailey,  the Air Force’s pri-
mary concern is to clean up contamination to the
level of acceptable risk established by the regu-
lators. “We clean up because it’s the right thing
to do,” he said. “Those environmental problems
caused by the Air Force should be cleaned up as
quickly as possible by the Air Force.”

Mr. Bailey said Kelly will continue to keep
people informed about the progress and direc-
tion of the cleanup.

How long to
clean up?
A lot of people say 30 years is too
long to clean up. And you know
what? They’re right!

Optimization
Shrinking the
timeline

Design 1995 1997
Construct 1997 1999
Cleanup 1999 2005
Monitor* 1999 2025

Zone 1

Design 1995 1997
Construct 1997 1999
Cleanup 1999 2005
Monitor* 1999 2025

Zone 2

Zone 3

Zone 4

Zone 5

Design 1995 1997
Construct 1997 1999
Cleanup 1999 2015
Monitor* 1999 2025

Design 1998 1999
Construct 1999 1999
Cleanup 2000 2015
Monitor* 2000 2025

Design 1997 1998
Construct 1998 1999
Cleanup 2000 2015
Monitor* 2000 2025

Start Complete

✻ Kelly AFB is already monitoring the level and extent of contamination in all zones.
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J E T N E M N O R I V N E O W

L C S A E H F X T K P P A I K

O O G C A R C V I O A A R A E

F S R W A Q U I F E R Y T P R

I Y O E Z T A T I B A H H A G

Y S U R C E J C A L A L D I N

G T N Q S Y E U A N A C A E I

O E D U F E C E Y O S E Y N L

L M W L E F V L S T K L P O P

O B A R P U N A E L C E I Z M

C Y T B I O S P H E R E H O A

E A E N D A W E T L A N D A S

S E R M P A F U G Y M E A P O

D T W R Y G O L O R D Y H N B

aquifer
groundwater
recycle
EPA
cleanup
sampling

environment
soil
air
tree
hydrology
ecology

Earth Day
nature
habitat
wetland
ecosystem
biosphere

See you at the
Kids Fair

Kelly AFB will have one of the hun-
dreds of booths at this year’s Kids Fair
at the Alamodome. The fair will be
held Aug. 23 and 24.

The booth will feature a paper air-
plane flying exhibition. Kids will have
the opportunity to make and fly their
own designs or choose to build one of
the many designs that will be avail-
able. The planes will be made from re-
cycled paper.

Also on display will be an exhibit
about recycling.

This will be Kelly’s first year to
sponsor a booth at the Kids Fair. We
hope to see you there!

Kelly AFB Environmental Management
307 Tinker Drive, Bldg. 306
Kelly AFB, TX  78241
Larry Bailey, Director
Mike McGhee, Deputy
Gary Emery, Public Affairs (gemery@emgate1.kelly.af.mil)
Phone: (210) 925-3100
Fax: (210) 925-9972
Internet: http://www.kelly-afb.org

Texas Natural Resource Conservation Commission
Federal Facilities Unit, Corrective Actions Section
PO Box 13087
Austin, TX  78711-3087
Gary Beyer
Phone: (512) 239-2361

Environmental Protection Agency, Region VI
1445 Ross Ave, Ste. 1200
Dallas, TX  75270
Camille Hueni
Phone: (214) 665-2231

August 13
InfoFair—Zones 2 and 3 Soils Proposed Plans
Dwight Middle School
7 to 9 p.m.
(See page 1 for more details)

August 23-24
Kids Fair
Alamodome
10 a.m. to 6 p.m.

September 9
Restoration Advisory Board Meeting
Dwight Middle School
6 to 8:30 p.m.


